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GTUL’s Recommendations
1. Develop a Strategic Plan: There is a “plan” that is more than five years old.  This could be revisited, but the landscape is different and our students, teachers and community should know that there is a plan and that it is being followed and implemented

2. Review and “right-size” the administration: Based on what is present today within the District are the levels and layers of administration still applicable and more importantly appropriate.

3. Review and revise union contracts: This must be done in collective and collaborative so as to make student education and learning the best it can be.  We must be “ahead of the curve” on many issues and realize that what worked even five years ago is different today given our current situation.

4. Develop and foster an environment that welcomes continuous collaboration and innovation, while valuing human capital: This is critical in bringing about transformational change to this community.  TPS cannot be seen as “the problem” alone, as it will take an entire village to ensure that children are prepared for post-secondary education, work and life

NOTE:  Some of this discussion and corresponding support for focusing on these areas can be found in the report entitled, “Restoring Prosperity: The State Role in Revitalizing Ohio’s Core Communities” prepared by the Brookings Institution in conjunction with Greater Ohio.  The link to this document is below.

  http://www.brookings.edu/~/media/Files/events/2008/0910_restoring_prosperity/report_vey.pdf

































